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航空機産業において
自動車産業から学ぶ生産性改革調査
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# P

TMS 1 5

TMS   

2 7

3 10

4 22

5 ICT / 25

6 34

7 36

TDS

8 37

9 ṕSEṖ 43

10 SE 47

11 SE 50

12 SE 54

13 SE 57

14 SE 59

15 QIP 62

16 QIP 70

17 QIP Ḳ 73

18 QIP 84

19 QIP 87

20 QIP 94

21 QIP 98

22 101

23 109

# P

T-TPS   

24 GBM 112

25 (Moving line Ṗ

26

27

28 5S

29

30

31

32

33 MR&O 113

34 126

35 130

36 TLSC: Total link system chart 131

37 134
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ṕ Ṗ ṕ Ṗ
Ṋ

ṕ Ṗ

1 1.12 503 22.4

2 ỡỢ 0.77 506 15.3

3 ọỘỢ 0.44 102 43.8

4 0.43 119 36.5

5 0.41 235 17.7

6 0.28 213 13.5

7 0.23 258 9.1

8 0.22 325 7.1

Source: 2014, 11, 21, 2014
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90% X 90% X 90% X 90% X 90% X 90% = 53%  

70%
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Source : Sharon Tanner, Boeing commercial airplane,
¬Leanin the Executive Officeº,Lean Summit 2010 slides
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Source: Dassault Systemes
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などの動的オブ
ジェクトと紐付け

Source: Dassault Systemes, CATIA V6 Systems Engineering
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